Meeting Minutes
New Hartford Pension Board

June 15, 2010
Attendees: Art Meizner of Hooker & Holcombe, Mike Kurtz, Deb Brasfield, Betsy Connors, Kim DeDominicis, Steve Nolan
Meeting was called to order at 6:41 PM by Mike Kurtz.
Mr. Meizner of Hooker and Holcombe Investment Advisors, Inc. (H & H) provided the 03/31/2010 Quarterly Performance Review for the Town of New Hartford Pension Plan. The economy, in Mr. Meizner’s opinion will be slow to rebound with S & P up in the 6.5% to 8.0% range by year end and.  He also noted that there has been a 13% market reversal since 03/31/2010.  Mr. Meizner stated that as of this meeting the 03/31/2010 quarterly information was nearly three months past.  In response, he provided a supplemental investment performance report for review.  Mr. Meizner may recommend trimming both the American Funds Capital World Bond R4 due to European concerns and the Loomis Sayles Global Bond R to 2.0% from 3.0%.  He did note that Loomis Sayles had done a good job of avoiding the Euro zone.  If inflationary pressures play out in the next six months or so he may recommend adding a low duration bond fund.  Mr. Meizner noted that American Funds Growth Fund of America R-4, a Large Cap Equity has been lagging the past few quarters and H & H has the fund on watch.  He may recommend replacing the fund with T. Rowe Price New American Fund in the next quarter.  Investment performance as of 03/31/2010 was up 3.6% and plan assets were $1,718,424.59.   The portfolio beat the benchmark by 57 basis points for the period.  From inception (07/01/2008 to 06/11/2010) the portfolio had a value of $1,625,951.83 and experienced a -0.64% Internal Rate of Return (IRR) and for the period 12/31/2009 to 06/11/2010 a -0.14% IRR.   Although it was not footnoted, Mr. Meizner pointed out that the Portfolio Summary and Benchmark highlighted at the bottom of Fund Review section does not reflect contributions or withdrawals.  Mr. Nolan had requested this change during the last meeting so that an accurate gauge of the investment manager’s performance can be assessed.  
Mr. Nolan asked Mr. Meizner if the new 2011 tax cut rollbacks would affect the portfolio from a macro stand point and if the portfolio would need to take a defensive position, if at all.  Mr. Meizner’s response was that the law could affect the markets with respect to consumer spending and the looming federal deficit.  In Mr. Meizner’s opinion a defensive position could mean putting some money in quality hedging instruments.   He suggested 2.0% to 3.0% of the portfolio to add value.
Mr. Kurtz asked Mr. Meizner if it would be advantageous for The Board to consider changing Pension Board meetings to coincide with quarter end investment reporting, so that the information provided The Board would be current.  Mr. Kurtz noted that this would eliminate the need for Mr. Meizer to provide supplemental information.  Mr. Meizner stated that reporting is typically completed four weeks after quarter end.   The Pension Board will consider this when meeting dates are set for 2011.
Mr. Meizner agreed to meet with the Board again at the next quarterly meeting on September 21st to review plan performance in the second quarter of 2010.  Mr. Meizner left the meeting.
The Pension Board discussed pension plan paragraph 12.2 relating to a pension member that had terminated employment.  It was determined that member was electing retirement and The Board didn’t need to take any action.
Mr. Kurtz continued the Recordkeeping discussion from the previous meeting. Mr. Kurtz informed The Board that a scanner is available at Town Hall and that he would be meeting with The Town’s information technology person to discuss the scanning procedure.   Mr. Kurtz gave The Board a general inventory of documents that need to be scanned.   The purpose of scanning the documents is to place them in a secure depository.  Mrs. Brasfield suggested that The Board have a scanning preview meeting this summer to discuss inventory and determine where to file documents.  The Board agreed to meet on August 10th at 6:30PM.  Mr. Kurtz instructed the Board to bring any documents they may have to the meeting.
At the March meeting, First Selectman Dan Jerram requested that The Pension Board explore ways to reduce pension costs.  Mr. Kurtz noted that in addition to the defined benefit pension plan, the Town has two defined contribution plans, a 457 and 403(b) plan that are funded entirely by employee contributions.   After some discussion, general consensus was that two scenarios would be presented to H & H for consultation.  The scenarios are:
1. Freeze the defined benefit plan as of 07/01/2011 for existing members and create a money purchase pension plan for existing and new employees hired thereafter.  A 6.0% employer contribution rate is assumed.

2. Freeze the defined benefit plan as of 07/01/2011 for existing members and create a cash balance plan for existing and new employees hired thereafter.  A 6.0% employer contribution rate is assumed.
3. The assumption is that the existing 457 and 403(b) plans would be kept as an employee funding vehicle.
Mr. Kurtz will consult with Mr. Jerram regarding how much money The Board can expense for consulting fees associated with The Board’s request.   Mr. Kurtz will prepare the request to H & H.
Mrs. Connors made a motion to adjourn the meeting, seconded by Mrs. Brasfield.
Meeting adjourned at 8:38PM

Respectfully submitted by Kim DeDominicis
